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Welcome 
 

Congratulations on your appointment.  

You have one of the best and most important jobs in the world; educating the next generation of 
Service Children.  

On behalf of the children and staff based across the forces world, I welcome you to our team 
and look forward to meeting you in person. Defence Children Service (DCS) is a relatively new 
incarnation of a well established organisation that has provided education to service children 
since 1674.  

In April 2021, the Policy and Delivery arms of the MOD Directorate for Children and Young 
People (DCYP) divided. DCS is the resulting delivery organisation. You are joining us at an 
exciting time as we reformat our vision for education in our14 schools and 7 nursery settings 
across 10 countries worldwide. I hope you find this document and subsequent documents which 
accompany it helpful to understand our vision for you as a DCS Educator. 

 

Delivery organisation 
 

DCS is made up of an Executive Team, Three Services and two additional Enabling Teams.  

The Executive Team  

DCS is enabled and assured by the DCS Executive Team and retains a focus on the future 
through the DCS Projects Team. It is the responsibility of the Execeutive Team to decide the 
nature and extent of transformational change, governance and assurance of all elements of 
Defence Chidren Services including:  

• Developing & implementaing strategy, operational plans, policies and procedures.  

• Driving and monitoring operational performance. 

• Assessing and controling risks. 

 

DCS Schools Interface Service (SIS)  

Responsible for the provision of a wide range of enabling services who act as the interface 
between DCS Schools and Settings and the Army and Strategic Command. This includes 
aspects such as Infrastructure, Health and Safety, Information Management (including pupil 
data), IT, Recruitment, Finance and Asset Management.  
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DCS Specialist Support Services (SSS)  

Responsible for the provision of specialist interventions for Service Children to support and 
inform their education, care, safeguarding, health and wellbeing. Additionally, our specialist 
support services evaluate overseas supportability for families with children with Special 
Education or Additional Needs and Disabilities (SEND); oversee elective home education and 
the virtual school, for families posted overseas and provide advice and guidance for Service 
families in the UK.  

 

DCS Schools and Settings Service (S&S)  

Responsible for the provision of high-quality education and care in MOD funded schools and 
nursery settings at overseas accompanied bases and at QVS in Scotland.  

As a DCS Educator you will be joining the Schools & Settings Service. You will be part of one of 
our forward deployed teams and part of either the Cyprus Team or the Rest Of World (ROW) 
Team.  

Our forward operating teams include additional deployed professionals from other DCS 
Services fulfilling a range of roles including the Business Manager, Senior Educational 
Psychologist, Speech and Language, Education Welfare Officer, IT and Asset Co-ordination 
roles for each team.

DCS Purpose, Vision and 
Values 
 

Purpose 

Educate the Child, Support the Family, Defend the Nation  

 

Vision 

Demonstrating best practice for the education and care of military children. 

 

Values 

DCS follows the values as laid out by the Civil Service.  

• Integrity: putting the obligations of public service above your own personal interests. 

• Honesty: being truthful and open. 
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• Objectivity: basing your advice and decisions on rigorous analysis of the evidence. 

• Impartiality: acting solely according to the merits of the case and serving equally well 

governments of different political persuasion. 

 

Strategy into action 
 

Defence Children Services (DCS) stands at a critical juncture of its future as a unit under 
Integrated Global Defence Network, Enable; IGDN(E).  
 
Out Strategy Into Action Priorities address some of the significant challenges that DCS will face 
over the coming years. This includes educational disruption resulting from staffing restrictions, 
and funding boundaries. As well as working within limited digital infrastructures compared to UK 
mainstream educational settings, leadership capacity constraints, communication barriers and 
the complexities of organisational transfer. Through targeted initiatives, and with the support of 
Leaders at all Levels, DCS will transform these challenges into opportunities to demonstrate 
exemplary practice in military children's education and care. 
 
There are five Key Elements of this action plan. Noting that each area stands separate and that 
none is of a higher or lower priority to DCS. 
 
Element 1, Demonstrate Best Practice for the Education and Care of Military Children: 
Implementing evidence-based approaches specifically tailored to our communities unique 
needs, focusing on continuity of education during transitions and enhanced wellbeing support. 
 
Element 2, Digitization: Closing the digital learning gap with mainstream educational practices 
through use of quality digital platforms, existing infrastructure enhancements, online learning 
platforms, and purposefully designed communication tools. 
 
Element 3, Leadership at All Levels: Building resilience and capacity at all organisational 
levels through structured development pathways, succession planning, and distributed 
leadership models. 
 
Element 4, Communication: Establishing robust information-sharing frameworks between 
DCS facilities, military families, and partner organisations to ensure consistency of support. 
 
Element 5, Readiness for Transfer: Executing a meticulously planned transition to the new 
network infrastructure whilst maintaining service continuity for children and families. 
 
By implementing these elements, DCS will significantly enhance its capability to support military 
children's education, strengthen family engagement, and contribute to defence readiness 
through reduced family stress and improved wellbeing outcomes.  
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Characteristics of excellence 
 

All staff regardless of position, are expected to show the following Characteristics of Excellence 

Professional expertise  

We desire all of our teaching staff to demonstrate current professional expertise in both their 

subject knowledge and pedagogy.  

Our teachers show this through:  

• Formal opportunities such as CPD, conferences, inhouse courses, meetings and 

workshops.  

• Informal opportunities such as carrying out independent research or investigation, peer 

learning, or just talking with colleagues in the staff room 

 

Good and outstanding lessons  

Our teachers facilitate learning that is at least good. Their lessons are innovative and inspiring. 

Teachers deliver them in a safe, well-managed and stimulating environments which foster 

positive risk taking and encourage next steps for learning.  

Our teachers show expertise in the classroom though active feedback and assessment of 

learning as well as pupil engagement and high expectations of every child. 

 

Lead by example  

Our teachers lead by example, both personally and professionally. They not only uphold the 

National Teacher Standards but also the Civil Service Code of Conduct and the standards of an 

Officer in the community in which they serve.  

Teachers actions both inside and outside the school environment, reflect the professional 

nature of DCS Schools and Settings at all times. 

 

Reflective practitioners 

Our teaching staff are highly reflective practitioners who seek personal opportunities for 

continuous improvement beyond that offered by the leadership of the school, the CPD plan or 

the SIP. Our teachers build and examine knowledge about their learners, their cultural capitol 

and the context in which learning occurs. 
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Develop the whole child 

Our teachers actively contribute to the development of the whole child championing their 

individual needs and potential. Whole-child development leads to pupils who are happy, 

healthy, safe, engaged, and challenged, ensuring they are empowered to chase and achieve 

their goals. 

 

Share the vision 

Our staff demonstrate their passion for the shared vision of DCS and our Education & Care 

Strategy. They have an unwavering commitment to achieving our vision for our children and 

families. Through a shared vision, teachers establish consistency in their teaching. This 

consistency supports pupil success because teachers are reinforcing the same expectations 

and effective practices. 

 

Expectations 
Part 1 

Our staff are our most important resource and our catalyst for change across our organisation. 

We have high expectations for all of our staff regardless of their position within the school, 

setting or wider organisation.  

Our educators have a common bond desiring the very best for our children, and in their 

commitment to the craft of teaching and their own development. We expect all of our staff, 

regardless of their position, to share the following traits:  

Communication: The ability to share a vision, skill or impart knowledge in a way that our 

children can access, understand and develop.  

Ability to Listen: Our skilled staff are able to listen and observe what is not being said along 

with what is being spoken. This includes listening for the cues of unsettled children due to 

mobility or parental deployment.  

Collaborative: Even in our smallest schools, our staff work as a team to achieve the same goal 

of educating and enhancing learning for all children. No teacher is an island! Adaptable - life in 

any school is never 100% predictable, but living in a forces environment can bring on its own 

challenges. Our staff are skilled in being flexible and adaptable.  

Engaging: Our staff go out of their way to engage with every learner who comes through our 

doors and ensures that learning is relevant and in focused in the real world. They make the 

most of the opportunities our unique locations offer and inspire our children to have a love of 

learning.  
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Sharing Best Practice: We are all working towards the same aims and we encourage our staff 

to share their practice and learn from each other via the Learning & Teaching Portal.  

Life Long Love of Learning: Our staff are on a path of personal development and share this 

with children within the school or setting and the wider community. Our Schools and settings are 

institutes of learning where everyone is able to grow and develop - not just children! 

It is our expectation that all of our staff share the seven traits listed in these two pages. We want 

to ensure that all of our children are taught by not high-quality teachers, but outstanding ones! 

 

Part 2 

What you can expect from leaders and managers: 

• To work in an environment where safeguarding, supporting and developing pupils is 

paramount.  

• To work in an environment protected from discrimination, bullying or harassment.  

• To be kept informed and consulted where appropriate.  

• To be given appropriate training and development in order to do your job successfully.  

• To be treated fairly, consistently and be respected.  

• To be encouraged to express ideas and to be listened to when raising concerns.  

What we expect from you: 

• To be aware and understand the importance of safeguarding and supporting pupils and 

act on any safeguarding concerns immediately.  

• To take responsibility to find out the information you need to fulfil your role.  

• To take an active interest in improving your own performance through reflective practice.  

• To express ideas and concerns in a proactive and positive way.  

• To work in ways that safeguard the health, safety and welfare of yourself and others.  

• To develop and use new skills and knowledge to improve your work.  

• To recognise each other’s differences and treat each other with respect.  

• To strive for success in everything that you do and be flexible in supporting the changing 

needs of the School. 

 

Wellbeing: Five pillars 
At DCS we have signed the Education Staff Wellbeing Charter which was co-created by 

teaching unions (NEU, ASCL, NASUWT, NAHT, Voice Community, Unison) and the 

Department for Education (England).  

We strive to ensure the five pillars of teacher wellbeing are constantly reviewed and that staff 

wellbeing is at the forefront of all discussions. The five pillars are: 
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Wellbeing: Stress 

DCS Schools & Settings are committed to promoting the health and wellbeing of our teaching 

community to enable every teacher to reach their potential. We believe that good social, 

emotional and physical health is an essential resource on which the foundation of a healthy 

school or setting is built.  
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At a school level we expect: 

The School Governance Committee (SGC) to support the Head Teacher or Setting Manager in 

ensuring that staff enjoy a reasonable work-life balance. They will ensure that there are clear 

procedures in place that will minimise the levels of stress caused to staff if / when following 

formal procedures.  

The Head Teacher and Setting Manager to ensure that all staff enjoy a reasonable work-life 

balance which is lead by example. In addition the Head Teacher or Setting Manager will:  

• Ensure strategies are implemented and effectively managed to reduce employee stress. 

This includes, where possible, preventing unnecessary stress and ensuring that any 

work-based stress employees experience is at a productive, healthy level.  

• Ensure that there is clear communication between staff and the leadership team with 

regards to all areas of school life.  

• Create reasonable opportunities each term for employees to discuss concerns, and will 

enable staff to discuss concerfns in an environment where stress is not considered a 

weakness,  

• Monitor and review any measures that are planned, and assess their effectiveness.  

• Appoint a member of staff as a Wellbeing Leader who is responsible for ensuring that the 

good health and wellbeing of all staff members is supported, promoted and valued by the 

school.  

• Make individual interventions such as short-term rehabilitation and return to work plans, 

and longer-term reasonable adjustments to work wherever possible. 

Staff members will:  

• Make themselves aware of the school’s policies on Wellbeing, Work-life Balance, 

Bullying & Harassment and Staff Attendance.  

• Assist in the development of good practice and ensure that they do not, through their 

actions or omissions, create unnecessary work for themselves or their colleagues.  

• Ask for help or support if required.  

• Identify opportunities for personal development and take advantage of those offered by 

the school.  

• Apply for any requests for leave of absence in advance and be honest about sickness 

absence.  

• Share their views, ideas and feelings about all issues concerning the school at formal 

meetings. 

 

Wellbeing: General 

We have put the following systems in place in across all of our schools and settings to support 

the wellbeing of our staff:  

• All staff are valued and are seen to be valued.  

• Weekly communication via the Head DCS’s weekly letter.  
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• Continuing Professional Development (CPD) for all staff.  

• Performance management for all staff (LSAs, Key Workers, Teachers & LECs).  

• Staff are encouraged to contribute to the School Improvement Plans (SIPs).  

• Staff are encouraged to contribute to almost all school policies (a small number are 

statutory guidance).  

• Whenever possible our staff rooms are not used for work (such as PPA).  

• Recognition on special occasions within the school or Garrison.  

• Regular consultative staff meetings to give staff the opportunity to have their views 

sought.  

• Formal learning observations are always carried out as coaching sessions. They always 

include a debrief where all parties can share their thoughts of the lesson strengths and 

areas of development. Where possible, lesson observations are to be a positive 

experience.  

• Our schools and settings are committing to considering and consulting on workload 

impact before a new initiative is introduced. When introducing or implementing new 

initiates, the SLT will always have an oversight of the impact this will have on staff 

wellbeing and workload.  

• Planning ahead to ensure staff are not asked to do things in a rush. 

 

Code of conduct 
Staff are encouraged to view the Staff Code of Conduct and the Parent Code of Conduct 

statements which are updated yearly and included on the wesbite.  

In addition the following information should be understood:  

Our staff set an example to pupils at all times. They will:  

• Maintain high standards in their attendance and punctuality;  

• Never use inappropriate or offensive language in school;  

• Treat pupils and others with dignity and respect;  

• Show tolerance and respect for the rights of others;  

• Not undermine fundamental British values, including democracy, the rule of law, 

individual liberty, and mutual respect and tolerance of those with different faiths and 

beliefs;  

• Not express personal beliefs in a way that exploits pupils’ vulnerability or might lead them 

to break the law;  

• Understand the statutory frameworks they must act within;  

• Adhere to the National Teachers’ Standards at all times.  
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Safeguarding  

Staff have a duty to safeguard pupils from harm, and to report any concerns they have. This 

includes physical, emotional and sexual abuse, and neglect. Staff will familiarise themselves 

with the DCS Schools Child Protection and Safeguarding Policy and Procedures, and the 

Prevent initiative. They will ensure they are aware of the processes to follow if they have 

concerns about a child. 

 

Staff-pupil relationships  

Staff will observe proper boundaries with pupils that are appropriate to their professional 

position. They will act in a fair and transparent way that would not lead anyone to reasonably 

assume they are not doing so. If staff members and pupils must spend time on a one-to-one 

basis, staff will ensure that the following takes place:  

• The activity is in a public place that others can gain access to.  

• Where others can see in to the room.  

• A colleague or line manager knows this is taking place i.e. is a timetabled activity.  

• Curtains and / or blinds are raised Staff should avoid contact with pupils outside of school 

hours if possible.  

• Personal contact details should never be exchanged between staff and pupils. This 

includes social media profiles.  

 

Gifts  

Whilst we are aware many pupils and their parents may wish to give gifts to staff, for example, 

at the end of the academic year, gifts from staff to pupils are not acceptable.  

Staff will not accept bribes.  

Gifts that are worth more than £15 must be declared and recorded on the gifts and hospitality 

register.  

If a staff member is concerned at any point that an interaction between themselves and a pupil 

may be misinterpreted, or if a staff member is concerned at any point about a fellow staff 

member and a pupil, this should be reported in line with the procedures set out in our Child 

Protection and Safeguarding Policy.  

 

Communication and social media 

School staff’s social media profiles should not be available to pupils. If they have a personal 

profile on social media sites, DCS Schools and Settings recommend that they should not use 

their full name, as pupils may be able to find them.  
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DCS Schools and Settings recommend setting public profiles to private. Staff should not attempt 

to contact pupils or their parents via social media, or any other means outside school, in order 

to develop any sort of relationship.  

They will not make any efforts to find pupils’ or parents’ social media profiles.  

Staff will ensure that they do not post any images online that identify children who are pupils at 

the school. 

 

Acceptable use of technology  

Staff will not use technology in school to view material that is illegal, inappropriate or likely to be 

deemed offensive. This includes, but is not limited to, sending obscene emails, gambling and 

viewing pornography or other inappropriate content. 

Leaders have the right to monitor work emails and internet use on the school IT system at all 

times.  

 

Confidentiality  

In the course of their role, members of staff are often privy to sensitive and confidential 

information about the school, staff, pupils and their parents. This information should never be:  

• Disclosed to anyone unless required by law or with consent from the relevant party or 

parties. 

• Used to humiliate, embarrass or blackmail others. 

• Used for a purpose other than what it was collected and intended for This does not 

overrule staff’s duty to report child protection concerns through the appropriate channels 

where staff believe a child has been harmed or is at risk of harm, as detailed further in 

our Child Protection and Safeguarding Policy.  

 

Honesty and integrity  

Staff should maintain high standards of honesty and integrity in their role. This includes when 

dealing with pupils, handling money, claiming expenses and using school property and facilities.  

 

Conduct outside of work  

Staff will not act in a way that would bring the school, setting, garrion, base, Civil Service or the 

teaching profession, into disrepute. This covers conduct including but not limited to relevant 

criminal offences, such as violence or sexual misconduct, as well as negative comments about 

the school, setting or garrison on social media. 

 



Educator induction part 1: Welcome 

 

12     

Security 

All staff must wear their ID badge and DCS Landyard at all times when on site. It is also a 

requirement that you carry your Garrison ID card with you when you are on garrison property.  

All visitors to school must enter through the main entrance; be signed in and wear a visitors 

badge at all times whilst inside the school or setting buildings. If you spot anyone without a 

badge, question the visitor and then inform someone immediately.  

If your school or setting has additional entrances, exits or gates, ensure that you do not share 

gate codes or keys with anyone.  

If you think that a child or anyone else has an awareness of a gate code please inform a 

member of the senior leadership immediately who will arrange for the codes to be changed.  

 

General safety  

Staff will not leave children unattended in a classrooms or any other teaching area for any 

reason, at any time. In extreme circumstances, please notify the nearest member of staff to 

yourself that you require assistance by sending a LSA , KW or sensible pupil.  

Children should not be on the playground, climbing apparatus, forest school or any of the 

outside areas without supervision; and they should be told not to enter any of the classrooms or 

learning spaces if an adult is not present.  

We frequently have workers in schools or settings who carry out maintenance. Please ensure 

that you do not leave your personal belongings in view. 

 

Smoking and vaping 
DCS Schools and Settings are a non-smoking and non-vaping organisation. With this in mind 

you are not permitted to smoke or vape in or around any of the School or Setting buildings at 

any time. Staff must check local policy to discern if they are able to smoke or vape on or in any 

property managed by British Forces (DIO). Smoking or vaping whilst on the School or Setting 

premises may be result in disciplinary action. 

Mobile phones 
To protect our children, staff are not permitted to make or receive calls or texts during the 

school day where children are present. Staff should ensure that mobiles are set to silent or off at 

all times whilst in any learning environment where children are present.  

No personal mobile device should be left on display at any time.  
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Staff are not permitted to use recording equipment on their personal mobile phones for any 

reason.  

Work mobiles  

Some staff may be allocated a duty mobile phone for off site visits or residentials. These phones 

will be on throughout the time away from the school or setting to ensure calls, text messages 

and emails can be taken and responded to in a timely manner. 

For more information please see the Mobile Phones Statement for Students and Mobile Phone 

Statement for Staff which are on the DCS website and will be given to you at induciton.  


